
Project Plan and Schedule 
Year 1 Activities1 Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec

Responsible
Person2 

Prepare for Plan Implementation 
and construction of project 
website 

            Dean and 
ADR 

Appointment of the Research 
Competencies Development 
Coordinator 

            Dean and 
ADR 

Meetings with the Advisory 
Committee on research integrity, 
compliance and misconduct 

            Dean and 
ADR 

Agreement with the campus’ 
Center for Academic Excellence 
to include RCR as part of  New 
Professors’ training program and 
in the on-going faculty 
development program 

            

Dean and 
ADR 

Approval of the institutional 
requirement for RCR training to 
graduate, postdoctoral fellows 
and technicians  

            
Dean and 
ADR 

Objective: To improve CNN and CSS faculty, postdoctoral fellows, technicians, graduate and undergraduate students ethical 
reasoning, ability to analyze moral arguments, understanding of ethical responsibilities and the consequences of courses of 
action 
Sponsor two 2-day Symposia on 
research integrity issues in 
Natural and Social Sciences 

            Dean , 
ADR, RCC 

                                                 
1 The gray-shaded area in the calendar represents the activity period.  
2 ADR = Assistant Dean for Research, RCDC = Research Competencies Development Coordinator, IDD = Instructional Design Developer, ITT = Information 
Technology Technician, AIAC = Academic Initiatives and Assessment Coordinator, ADGS = Assistant Dean for Graduate Students and RPC = Research Project 
Coordinator. 



Sponsor  Research Integrity 
Week 

            RCC 

Objective: To provide training in responsible conduct of research to all new faculties, graduate and undergraduate students, 
postdoctoral fellows and technicians, and keep permanent faculty updated. 
Design, construct and promote 
the use of a Website that 
integrates aspects of research 
integrity, compliance and 
misconduct 

            ADR, Law 
graduate 
student 

Begin implementation, use and 
assessment of the online, 
bilingual instructional modules 
on topics in research integrity, 
compliance and misconduct 

            Dean, ADR, 
IDD, ITT, 
AIAC 

Objective: To improve CNS and CSS faculty, graduate and undergraduate students, postdoctoral fellows and technicians 
ability to perform with integrity the multiple tasks required in a research career. 
Provide a Summer Workshop for 
CNN and CSS Graduate 
Students on research skills 

            RCC, ADR, 
ADGS 

Objective: To provide CNS and CSS opportunities to be active participants in the creation and sustain of a RCR 
Environment 
Minigrants to explore issues in  
research integrity and 
misconduct on campus (RIMI = 
Research Integrity Minigrants 
Initiative)   

            Dean, ASR, 
RPC 

PINCEL to foster graduate 
students participation in 
proposing and developing 
innovative ways to provide 
research ethics education and to 
promote a supporting 
environment (drama, cine 

            Dean, ASR, 
RPC 



forums, chats/blogs, campaigns, 
etc.) 
Prepare a cadre of RCR stewards 
in CNN and CSS 

            Dean, ADR 

Year 2 Activities 
Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec  

Objective: To improve CNN and CSS faculty, postdoctoral fellows, technicians, graduate and undergraduate students ethical 
reasoning, ability to analyze moral arguments, understanding of ethical responsibilities and the consequences of courses of 
action 
Sponsor a Forum Series about 
topics in research integrity, 
compliance and misconduct 

            Dean, ADR, 
RCC 

Provide Informal Group 
Discussions about topics on 
research integrity, compliance 
and misconduct 

            Dean, ADR, 
RCC 

Sponsor the Research Integrity 
Week 

            RCC 

Objective: To provide training in responsible conduct of research to all new faculties, graduate and undergraduate students, 
postdoctoral fellows and technicians, and keep permanent faculty updated. 
Begin faculty and student use 
and assessment of  online, 
bilingual instructional modules 
on topics in research integrity, 
compliance and misconduct 

            Dean, ADR, 
IDD, ITT, 
AIAC 

Objective: To improve CNS and CSS faculty, graduate and undergraduate students, postdoctoral fellows and technicians 
ability to perform with integrity the multiple tasks required in a research career. 
Provide a Summer Workshop for 
CNN and CSS Graduate 
Students on scientific research 
skills 

            RCC, ADR, 
ADGS 

Objective: To provide CNS and CSS opportunities to be active participants in the creation and sustain of a RCR 
Environment 



Minigrants to explore issues on  
research integrity and 
misconduct on campus (RIMI = 
Research Integrity Minigrants 
Initiative)   

            Dean, ADR, 
RPC 

PINCEL to foster graduate 
students participation in 
proposing and developing 
innovative ways to provide 
research ethics education and to 
promote a supporting 
environment (movies, drama, 
theater-forum, chats/blogs, 
campaigns, etc.) 

            Dean, ADR, 
RPC 

Prepare a cadre of RCR stewards 
in CNN and CSS 

            Dean, ADR 

Year 3 Activities 
Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec  

Objective: To improve CNN and CSS faculty, postdoctoral fellows, technicians, graduate and undergraduate students ethical 
reasoning, ability to analyze moral arguments, understanding of ethical responsibilities and the consequences of courses of 
action 
Sponsor Research Integrity 
Week 

            RCC 

Objective: To provide training in responsible conduct of research to all new faculties, graduate and undergraduate students, 
postdoctoral fellows and technicians, and keep permanent faculty updated. 
Continue the use and assessment 
of  online, bilingual instructional 
modules on topics in research 
integrity, compliance and 
misconduct 

            Dean, ADR, 
IDD, ITT, 
AIAC 

Objective: To improve CNS and CSS faculty, graduate and undergraduate students, postdoctoral fellows and technicians’ 
ability to perform with integrity the multiple tasks required in a research career. 
Provide a Summer Workshop for             RCC, ADR, 



CNN and CSS Graduate 
Students on scientific research 
skills 

ADS 

Objective: To evaluate, disseminate, and report results 
Project  evaluation and results 
dissemination 

            Dean, ADR, 
RCC 

Final reporting & 
Implementation of  
institutionalization activities 

            Dean, ADR, 
RCC 

 


